
 

Specifications document  
for SEO 
 
Introduction 

1.1 Objective of the specifications: 
[Specify here the specific objective of these specifications, for example, to define the necessary 
actions to improve the ranking of our website in search engine results.] 
 

1.2 Project scope: 
[Describe here the scope of the project, for example, the concerned website, specific pages, 
targeted languages, etc.] 
 

1.3 Stakeholders: 
[List here the internal and external stakeholders involved in the project, for example, the 
marketing team, developers, SEO agencies, etc.] 
 
Context 

2.1 Company/Website overview: 
[Describe your company, its industry, business model, and general objectives of your website.] 
2.2 Analysis of the current situation in terms of search engine optimization: 
[Provide an evaluation of your website's current situation in terms of ranking, visibility, organic 
traffic, etc.] 

2.3 Company objectives and expectations: 
[Define your specific objectives in terms of search engine optimization, for example, increase 
organic traffic by X%, improve ranking for certain keywords, etc.] 
 
Keyword Research 

3.1 Identification of relevant keywords for the industry: 
[List here the relevant keywords for your company and industry, based on keyword research 
and competitive analysis.] 
 

3.2 Competitive analysis: 
[Analyze the competing websites that are ranking well for the targeted keywords and identify 
their SEO strategies.] 
 

3.3 Selection of target keywords: 
[Choose here the specific keywords that you want to target for your website, considering their 
relevance, search volume, and ranking potential.] 
 
 
 
 
 



 

Site Architecture 
4.1 Analysis of the current site structure: 

[Evaluate the current structure of your website, including page organization, navigation, 
internal links, etc.] 
 

4.2 Recommendations for optimizing the structure and navigation: 
[Provide specific recommendations to improve the structure and navigation of your website to 
enhance search engine optimization.] 
 

4.3 Management of canonical URLs and redirects: 
[Determine how you will handle canonical URLs and redirects to avoid duplicate content issues 
and optimize the user experience.] 
 

4.4 Optimization of title tags, meta descriptions, and headers: 
[Specify best practices to optimize title tags, meta descriptions, and headers of your website's 
pages.] 
 
Content 

5.1 Audit of existing content: 
[Evaluate the current content on your website, identifying pages with high SEO potential, as 
well as any gaps in quality, relevance, and optimization.] 
 

5.2 Recommendations for optimizing existing content: 
[Provide specific recommendations to improve the existing content, focusing on keyword 
optimization, structure, readability, etc.] 
 

5.3 Content creation strategy: 
[Define your content creation strategy, including the types of content to produce, topics to 
cover, publishing schedules, etc.] 
 

5.4 Optimization of HTML tags for content (meta tags): 
[Explain how to optimize HTML tags for content, including titles, meta descriptions, alt tags for 
images, etc.] 
 

5.5 Recommendations for keyword usage in content: 
[Give recommendations on appropriate keyword usage in content, avoiding over-optimization 
and promoting a natural approach.] 
 

5.6 Optimization of images and alt tags: 
[Describe best practices for optimizing images on your website, including optimizing file names, 
alt tags, descriptions, etc.] 
 
 
 



 

Backlinking Strategy 
6.1 Analysis of current incoming links: 

[Analyze the current incoming links to your website, evaluating their quality, relevance, and 
impact on SEO.] 
 

6.2 Research potential sources of backlinks: 
[Identify potential sources of high-quality backlinks, such as business partners, business 
directories, influential blogs, etc.] 
 

6.3 Recommendations for acquiring high-quality backlinks: 
[Provide specific recommendations for acquiring high-quality backlinks, focusing on strategies 
such as creating engaging content, participating in collaborations, etc.] 
 

6.4 Content creation strategy to encourage backlinks: 
[Expand on your content creation strategy that will encourage other websites to link to your 
site, such as creating infographics, case studies, etc.] 
Performance Measurement and Tracking 
 

7.1 Implementation of tracking tools: 
[Determine the tracking tools you will use, such as Google Analytics, Google Search Console, 
etc., to measure the SEO performance of your website.] 
 

7.2 Definition of key performance indicators (KPIs): 
[Identify the specific KPIs you will use to evaluate the effectiveness of your SEO actions, such as 
keyword rankings, organic traffic, bounce rate, etc.] 
 

7.3 Periodic reports on SEO performance and progress: 
[Determine the frequency and format of reports you will provide to track SEO performance and 
progress towards your goals.] 
 

7.4 Adjustments and optimizations based on results: 
[Describe how you will use the collected data and analysis to continuously adjust and optimize 
your SEO strategy.] 
 
Timeline and Resources 

8.1 Project timeline: 
[Establish a detailed timeline with key dates for each stage of the project, including the 
implementation of recommendations and tracking of results.] 
 

8.2 Assignment of responsibilities: 
[Specify the team members or stakeholders responsible for each task and aspect of the 
project.] 
 
 



 

8.3 Estimation of necessary resources (internal and external): 
[Determine here the internal and external resources required to carry out SEO activities, such 
as SEO experts, content writers, developers, etc.] 
 
Budget 

9.1 Estimation of costs related to various SEO activities: 
[Provide here an estimation of costs associated with SEO activities, including both internal and 
external expenses.] 
 

9.2 Budget allocation for internal and external resources: 
[Allocate a budget here for the internal and external resources required to implement the SEO 
actions.] 
 
General Conditions 

10.1 Confidentiality and intellectual property: 
[Define the confidentiality and intellectual property conditions here to protect sensitive 
information and intellectual property rights.] 
 

10.2 Contract terms and conditions: 
[Specify here the terms and conditions of the contract between your company and external 
stakeholders, if applicable.] 
 

10.3 Dispute resolution mechanisms: 
[Indicate here the dispute resolution mechanisms to be followed in case of disagreement or 
dispute during the project.] 
 
Appendices 
[Add any relevant additional documentation here, such as examples of SEO reports, a list of tools 
used for analysis and tracking, as well as references and information sources.] 


