
 

Specifications for Digital 
Communication Strategy 
 
 
Context and Objectives: 

a. Company Description: 
[Briefly describe the company, its products/services, market positioning, history, etc.] 
 

b. Objectives of the Digital Communication Strategy: 
[Clearly define the objectives that the company aims to achieve through this strategy, such as 
increasing brand awareness, generating leads, improving conversion rates, etc.] 
 
Existing Analysis: 

a. Online Presence: 
[Analyze the company's current online presence on various digital platforms, including website, 
social media, blogs, etc.] 
 

b. Competitive Analysis: 
[Identify the company's direct competitors and analyze their online presence, digital 
communication strategies, strengths, and weaknesses.] 
 

c. Target Audience Analysis: 
[Provide a detailed description of the company's target audience, identifying their demographic 
characteristics, interests, online behaviors, etc.] 
 
Digital Communication Strategy: 

a. Positioning and Key Message: 
[Define the desired market positioning of the company in the digital landscape and develop a 
key message that effectively communicates the company's value proposition.] 
 

b. Communication Channels: 
[Identify the most relevant digital channels to reach the target audience, such as social media, 
search engines, blogs, etc.] 
 

c. Content and Calendar: 
[Define the types of content to be created (blog articles, videos, infographics, etc.) and establish 
a publishing calendar to ensure regular and consistent presence.] 
 

d. Search Engine Optimization (SEO) Strategy: 
[Describe the actions to be taken to optimize the company's search engine rankings, including 
keyword research, tag optimization, link building, etc.] 
 



 

e. Social Media Strategy: 
[Detail the actions to be implemented on social media, such as content creation, interaction 
management, targeted advertising, etc.] 
Measurement and Results Tracking: 

a. KPIs: 
[Define key performance indicators (KPIs) that will be used to measure the effectiveness of the 
strategy, such as the number of visitors, conversion rate, social media engagement rate, etc.] 
 

b. Analytics Tools: 
[Identify the analytics tools that will be used to collect and interpret data, such as Google 
Analytics, social media tracking tools, etc.] 
 

c. Reporting and Evaluation: 
[Determine the frequency of reports and evaluations to track progress, make strategic 
adjustments if necessary, and provide updates to the company.] 
 
Budget and Schedule: 

a. Allocated Budget: 
[Indicate the budget available for implementing the digital communication strategy, specifying 
different expense categories.] 


